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TOWN OF HADDAM, CT
DESCRIPTION OF BUDGET PROCESS
TOWN CHARTER SECTION 9.3

By the first Wednesday in March the Board of Finance shall receive from the Board of
Selectman the preliminary budget for the Town which shalf inciude the individual
budgets of each Town agency dependent on the Town for any portion of its income.

By the first Wednesday in April the Board of Finance shali review the preliminary
budgets together with estimates of income and prepare its own preliminary budget no
less than forty-five days prior to the Annual Budget Meeting.

By the third Wednesday in Aprii the Board of Finance shall return to each Town
agency no less than five weeks prior to the Annual Budget Meeting the budget
proposed by the Board of Finance for each such agency. Any Town agency which
takes exception to the proposed budget shall so inform the Board of Finance within
one week.

By the first Wednesday in May the Board of Finance shall hold a public hearing on the
proposed budget. Printed copies of the proposed budget shall be available at the
Office of the Town Clerk, the town public library and at such other locations as the
Board may prescribe, five days in advance of said hearing.

Those wishing changes in the budget as proposed by the Board of Finance shall
communicate their views at the public hearing. After the public hearing the Board shall
draft its final recommended budget the third Wednesday in May of each year.

The final budget as proposed by the Board of Finance shall be presented for adoption
at the Annual Budget Meeting calted for that purpose. The Annual Budget Meeting
may delete or decrease the budget amounts, but may not increase budgeted amounts
nor add additional items into the budget.

Within one week after the acceptance of the annual budget by the Town Meeting,
unless otherwise changed by ordinance, the Board of Finance shall meet and lay a tax
on the Grand List sufficient, in addition to the other estimated yearly income of the
Town, to pay the expenses and appropriations of the Town for the current year.




TOWN OF HADDAM, CT

LISTING AND DESCRIPTION OF TOWN FUNDS

Name of Fund

Description/Purpose of Fund

General Fund

The general fund is the principal fund of the Town and is used to account for all activities
of the Town, except for those required to be accounted for in another fund. The general
fund accounts for the normal recurring activities of the Town including general
government, public safety, public works, heailth and human services and culture and
recreation. These activities are funded principally with property taxes, user fees and
State grants.

Special Revenue Funds

Medical Insurance Reserve Fund

This fund is used to account for unanticipated medical insurance costs.

Materials Tesling

This fund is used to account for the fees charged and the cost of material testing.

Smaill Cities Escrow Fund

This fund is used to account for the previously federal funded small cities grant and the
related revolving loan program.

The fund is used to account for any federal or state grants received by the Town not

Grants recorded in the general fund.
This fund is used to account for the fees charged and collected by state statute to be
Town Clerk used for capital purchases.

Historic Documents Preservation

This fund is used to account for the fees charged and collected by state statute to be
used for preserving the Town's historic documents.

Debt Service Fund

This fund is used to account for monies designated to pay principal and interest on long-
term debt.

Capital Project Funds

This fund is used to account for the items budgeted in the capital budget and that are
part of the Town's capital plan. The amount budgeted in the general fund is transferred
and spent from this fund. Per the charter, these projects have a 3 year life and if not
expended in that time period, either lapse or they must be reappropriated.

Capital Nonrecurring Fund

Transfer Station Fund

This fund was used to account for the bond proceeds and construction of the transfer
station. The balance of this fund will be used for other improvements at the transfer
station or transferred to the debt service fund or capital and nonrecurring fund.

Road Fund

This fund is used for the reconstruction of Town roads and bridges.

Open Space Fund

This fund is used to account for contributions and other revenues to purchase open
space.

Silver Spring Road Fund

This fund is used to account for the performance bond proceed that will be used to
complete the necessary work related to the Silver Springs Road project.

Fiduciary Funds

Pension Fund

This fund is used to account for the contributions and payment of pension benefits to
eligible Town employees.

Agency Funds

This fund is used to account for the cash held by the Town for performance bonds
required for developer construction projects.




TOWN OF HADDAM, CT

2016-2017 PROPOSED BUDGET

PROPOSED REVENUE BUDGET

Change from
Budgeted 15-16 Projected 16-17 Prior Year
Town Tax Revenue
General Property Tax $ 28,111,661 $ 27,723,278 $ (388,383)
Motor Vehicle Supplement 0 200,000 200,000
General Property Tax-Prior Year 250,000 250,000 0
Elderly Tax Credit (95,000) {(95,000) 0
Interest & Lien Fees 125,000 125,000 0
South Central Water Authority 3,000 3,000 0
Telecommunications Prop Tax Grant 23,000 23,000 0
Total General Property Tax 28,417,661 28,229,278 {188,383}
Intergovernmental

FEducation Cost Sharing 1,879,334 2,024,534 145,200

Town Aid Road 0 248,301 246,301
PILOT: State Owned Real Property 67,225 21,098 (46,127)
MV Revenue Share Grant 0 170,440 170,440
Tax Relief for the Elderty 48,000 48,000 o;
Miscellaneous State 10,000 10,000 0
Mashantucket Pequot 23,789 23,844 55
Local Capital Improvement Grant 73,867 73,641 {226)
Veterans' Exemptions 6,200 6,200 0
Grants for Muncipal Projects 3,554 3,554
Emergency Management 3,623 3,623
DUT Grants 7,500 7,500 0
Total Intergovernmental 2,115,915 2,638,735 522,820

Charges for Services

Town Clerk Recording Fees 40,000 40,000 0
Town Clerk fees 20,000 20,000 0
Real Estate Conveyance Tax 60,000 60,000 0
Transfer Station Permits 105,000 157,000 52,000
Dog License 10,000 5,000 (5,000)
Building and Land Use 85,000 85,000 0
Photocopy Fees 8,000 8,000 0
Rental of Public Buildings 1,000 1,000 0
Recycling Fees 22,000 22,000 0
Troopers O T Reimbursement 25,000 25,000 0
Other Fees 7.000 7,000 0
Total Charges for Services 383,000 430,000 47,000
Miscellaneous 10,000 10,000 ¢
Inferest Income 22,000 22,000 0
Appropriation of fund balance 0 128,000 128,000
TOTAL NON-TAX REVENUE 2,530,915 3,228,735 697,820

TOTAL REVENUE ALL SOURCES $ 30,948,576 $ 31,458,012 $ 509,437
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TOWN OF HADDAM, CT

2016-2017 PROPOSED BUDGET

NOTES TO BUDGET SUMMARY

DETAILS OF CHANGES IN CERTAIN DEPARTMENT BUDGETS

item Department Name Description/Cause of change
Due to reduction in the salary line for the Finance Director based upon the estimated
1| (Finance Department contracted amount
2, [Elections Due to increase for required professional education
Due to the reduction in the salary for the Assistant Tax Collector to be part-time
3} |Tax Collector {$16,000)
Public Buildings and Due to the increase for maintenance of Town buildings ($5,000) and small increases in
4| {Properties other utilities and services
Due to the increased need for services based upon current activity and projects and
5 |Town Counsei expected cost for labor negotiations
6| ilnsurance Due to the increase in medical insurance costs
During 2015-2016, the Land Use and Building departments were recently combined for
operational purposes. The increase is due to increases in salaries and mileage
71 [l.and Use and Building reimbursements lines
Due to decreases in the administrative expenditures and capital replacement lines. In
8| |Fire Protection additional, certain capital items are now being requested through the capital plan.
Due to the State increasing the Town's share of the cost of the State Trooper from 75%
91 [Police to 85%.
10, |Dispatch Services Due to the consolidation of dispatch services to one vendor
Due to a portion of the overtime line being reclassified to the Snow and lce Removail
t1| |General Labor budget ($60,000)
Bue to a decrease in the materials line based upon the proposed alternative funding for
12| |General Maintenance future road reconstruction projects
13| [Town Garage Due to the certain costs being reclassified from the General Maintenance budge
Due to the increase in the cvertime line by $80,000 ($20,000 additional over $60,000
noted above). In addition, the sand and salt lines were reduced to refiect the 5 year
14| |Snow & lce Removal actual average.
15, [Waste Disposal Due to the increases in the tip fee and bulky waste disposal fees
16! [Tree Maintenance Increase is based upon the prior year actual maintenance costs
17| |Social Services Due to an increase in the salary and medical insurance benefits lines
Due to the expected increases in operating costs, including the contracted service line
for coverage when volunteers are not available. In addition, a paramedic intercept fee
of $8,333 is being charged this year for the first time. This fee is expected to increase
18| [Ambulance Services by $8,400 per year over the next 4 years




TOWN OF HADDAM, CT

2016-2017 PROPOSED BUDGET

| [ ]
NOTES TO BUDGET SUMMARY

DETAILS OF CHANGES IN CERTAIN DEPARTMENT BUDGETS

Due to additional projects being funded based upon a the projected 10 year capital
Capitai Improvement plan. This line is being returned fo the funding leve! of prior years to level out funding
19| |Budget based upon future capital needs.

Eliminated due to the proposed alternative for funding future road improvements from
20 |Road Fund Transfer the issuance of bonds. See Debt Service - Infrastructure below.

Debt Service - Principal
21| & Interest Due to the decrease in the amount of scheduted debt service payments

Increase is due to proposed altemative for funding future road improvements from the
Debt Service - issuance of bonds. This amount is an estimate of the additionat debt service principle
22! lInfrastructure and interest payments that would be due if bonds are issued during the 2017 fiscal year|

Regional School District
23| [#17 This amount represents the proposed/approved Regional School District No. 17 budget

Notes:| |Budget as currently proposed, based upon current estimates of non tax revenue of $3,127,613 wouid required a mil

Estimated mill rate changes are based upon currently known revenue estimates. The State continues to change the




TOWN OF HADDAM, CT
2016-2017 PROPOSED BUDGET

BUDGET HISTORY
Proposed FY

Line ltem Name FY 2015 FY 2016 201617 Dollar Change | % Change
Selectmen $ 176,653 | $ 190,455 | $ 188613 1 % {1,842) -0.97%
Finance Department 110,878 133,404 124,314 {9,090) -8.81%
Probate 2,661 2,661 2,661 - 0.00%
Elections 50,730 51,030 53,980 2,950 5.78%
Board of Finance 43,383 43,827 43,995 168 0.38%
Assessor 114,032 116,396 120,536 4,140 3.56%
Bd of Assessment Appeal 0 310 310 - N/A
Tax Collector 89,320 91,186 78,927 (12,259} -13.44%
Treasurer 13,866 14,135 16,379 2,244 15.88%
Town Counsel 41,000 41,000 60,000 19,000 46.34%
Town Clerk 102,575 104,813 107,389 2,576 2.46%
Public Buildings and Properties 239,754 298,336 307 474 9,138 3.06%
Planning & Zoning 5770 7,602 10,054 2,452 32.25%
Zoning Board of Appeals 90 80 110 20 22.22%
Engineering 50,000 50,000 50,000 - 0.00%
Wetlands 100 100 100 - 0.00%
Central Services 169,988 124,500 119,751 (4,749) -3.81%
Insurance 996,438 1,031,686 1,093,765 62,079 6.02%
EDC 5,500 300 2,000 1,700 ¢ 566.67%
Land Use & Building 262,804 267,155 276,306 9,151 3.43%
Conservation 2,500 1,500 1,500 - 0.00%
Contingency 131,834 100,000 100,000 - 0.00%
Total General Government 2,609,874 2,670,486 2,758,164 87,678 3.28%
casn Public Safety o i e e
Fire Protection 289,703 259,650 220,158 {39,492)] -15.21%
Police 323,986 328,124 395,286 67,162 20.47%
Animal Control 20,514 25,080 24,680 {400) -1.59%
Emergency Management 5,439 1,500 5819 4,319 | 287.93%
Fire Marshal 17,605 19,052 19,951 899 4.72%
Dispatch Services 122,924 142,637 116,637 (26,000)] -18.23%
Total Public Safety 781171 776,043 782,531 6,488 0.84%
SR ShPublicWorks e e
General Labor 608,733 657,500 611,376 {46,125) -7.02%
General Maintenance 567,000 564,000 453,000 (111,000)] -19.68%
Town Garage 38,200 38,300 45 500 7,200 18.80%
Snow & ice Removal 325,000 325,000 363,000 38,000 11.69%
Fire Hydrants 2.000 2,000 3,000 1,000 50.00%
Waste Disposai 328,921 305,500 329,500 24,000 7.86%
Tree Maintenance 40,000 60,000 90,000 30,000 50.00%
Total Public Works 1,909,854 1,952,300 1,895,375 -56,925 -2.92%
Senior Services 40,321 39,938 40,679 741 1.85%
Health District 74,804 78,591 80,165 1,574 2.00%
Public Health 78,376 65,664 73,665 8,001 12.18%
Social Services 78,500 80,000 80,000 - 0.00%
Elderiy Transportation 43,878 44,287 44,570 283 0.64%
Water Pollution & Control 10,000 5,000 8,000 3,000 60.00%
Haddam Ambulance Services 97,500 97,500 133,333 35,833 36.75%
Total Health and Human Services 423,379 410,980 460,412 49,432 12.03%

40
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TOWN OF HADDAM, CT
2016-2017 PROPOSED BUDGET

BUDGET HISTORY

FY 2015 FY 2016

Proposed FY

Line ltem Name

s Gultine -and Recreation i

2016-17

Doliar Change

% Change

.H.add.ém Pé.r.k & Recre.atio

71,200 62,600

65.100]

“3.09%

H/K Recreation Authority

107,309 108,321

109,886

1.44%

Culture and Recreation

355,945 360,418

364,981

(5,437)

-1.51%

534,454 531,339

Total Culture and Recreation

529,967
T Community Organizations .

EI

-0.26%

C.'.F éivéf .Cdastal.Cons. Disifiét —

500 0

0

N/A

Haddam Historical Society

5,135 2,500

2,500

0.00%

Higganum Cemetery Association

3,000 3,000

3,000

0.00%

Rushford Center

0 500

0

(5;00)

N/A

Regional Mental Heaith Board

0 500

0

(500)

N/A

Community Health Center, Inc

0 500

0

(500}

N/A

Middlesex Land Trust

0 500

500

N/A

Total Community Organizations

8,635 7,500

6,000

{1 ,5_00)

~20.00%

Lo Capital oo e

Capita'l l'm;')roﬁémeht.Budget )

442,178

451,700

" 643.100[

191,400 |

42.37%

Road Fund

500,000 500,000

(500,000)

-100.00%

Total Capital

942,178 951,700

643,100

(308,600)

-32.43%

T DebtSemice T

?fihci;ﬁal % Interest .

284,788 254,286

200,165 |

ECNFL)

: ‘.2.1 28%

Infrastructure

500,000

500,000

N/A

Total Debt Service

284,786 254,286

700,165

445,879

175.35%

{Total General Government

| 7,494,332 7,482,634

7,775,714

293,080 |

3.92%]

. . Regional:School District #17 .

|Regiona'l.écho'ol.#‘!'f . —

[ 22,376,890] 23,465,940]

23,682,209]

~216,359 |

0.92%

[GRAND TOTAL BUDGET

{$ 29,871,222 § 30,948,574 §

31,458,013 §

509,439 |

1.65%]

11
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Town of Haddam, CT
2016-17 Fiscal Year

PROPOSED
CAPITAL BUDGET
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