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CMSC’s role and what we provide:

▪ We are a Thought Leader and an Advocate

▪ We provide Tools to Self-Guide

▪ We offer Customized Solutions

➢ We help Connecticut create the places where people want to live.

➢ We assist municipalities, downtown management organizations, 

small businesses and property owners be more knowledgeable.

➢ We help communities understand how to bring about incremental & 

transformative economic development, appropriate to their 

communities.

➢ We highlight and guide developers toward investment opportunities.
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The CT Main Street Network extends throughout our State, and this 

network includes professionally managed downtowns & neighborhood 

districts; municipal planning & economic development departments; and 

two regional organizations representing the interests of many towns.

We also have a Professional Affiliate Membership program for industry 

professionals. This Professional Affiliate Network provides our communities 

with access to specialized expertise relevant to downtown revitalization, 

preservation, economic and community development, real estate 

development, land use, transportation, marketing, and more.



The six components & corresponding elements necessary for a truly 

vibrant downtown that caters first to the needs of its citizens, as well as to 

those who may be visiting. These elements are necessary in order to attract 

residents, visitors, businesses, and investors.

These components work together to ensure sustainable success for 

downtown:

▪ Main Street Retail, Restaurants, and Small Businesses won’t thrive 

without people living or working within walking distance

▪ People won’t stroll, shop & dine without a ‘sense of place’: clean & 

attractive, walkable, interesting storefronts

▪ And the healthiest communities are those where the community is 

engaged in determining the future – those that are inclusive & welcoming, 

and where the environment is a priority and development is appropriate to 

the setting.
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Every community and commercial district is different, with its 

own distinctive assets and sense of place. The Main Street 

Approach provides a practical, adaptable framework for 

downtown transformation that is tailored to local conditions. 

This framework is intended to restore value to downtown:

▪ Economic value

▪ Physical value

▪ Social value

▪ Civic value

It’s referred to as the Main Street Four Point Approach – and 

these points must be worked on together to result in 

community transformation.
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Basic Principle

Revitalization of your downtown built around its unique natural and 

built environment.

▪ Most communities have plenty of plans and studies, but lack 

the capacity and organizational infrastructure to implement the 

recommendations.

▪ CT Main Street Center advises an organizing structure, that 

keeps you focused, around which your own unique plan of 

action is developed.
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Much like a shopping mall has a management company which ensures 

its success, downtown needs comprehensive management.

This management function ensures that the 4 Point Approach is being 

implemented, and works to communicate effectively with public and 

private sector partners.
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Local Main Street program’s board is representative of the 

community.

Start-up Phase: the 4 Point committee structure is typically grassroots 

oriented, with volunteers implementing the work of the program.

Growth Phase: a mature, higher performing program has built 

partnerships and secured its reputation as an effective downtown 

management program, so more complex projects are often addressed by 

professional agencies and organizations working closely with the Main 

Street program. Volunteers are still deeply involved on a project basis.
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Developing your Main Street Action Plan begins with basic Strategic 

Planning for Downtown:

▪ Understand the conditions on the ground (can be done 

simultaneously)

▪ Understand your market: Start with basic data: know your 

numbers.

▪ What do people want? Vision: Declares your intentions for 

downtown / what does success look like? Should lead the way to any 

necessary planning & regulatory changes.

▪ Analyze your strengths, weaknesses, opportunities & threats

▪ Goals: developed out of SWOT analysis (unique to your downtown – begin 

with Clean, Safe, Attractive & Fun!). 

▪ Projects will advance your goals, and speak to your markets and 

opportunities.



Through a focus group model of visioning, the board of Niantic Main Street and 

invited representatives articulated their Vision for Niantic Village.

It is well-written, evocative, and specific to a unique place and, most importantly, 

it “Declares their intentions for downtown” (residential, commercial, transit, arts, 

tourism).

➢ It was quickly identified that zoning changes would be necessary to allow 

increased residential/mixed-use, outdoor dining, a shared parking agreement 

with multiple property owners in the Village Center.

➢ A clear vision statement is a tool that you can come back to time-and-time-

again – to ensure that decisions made about downtown align with what the 

community wants.
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Using the work you’ve done, articulate your strategic goals.

To assist you in developing your goals, consider Strengths that will minimize 

Weaknesses, while taking advantage of Opportunities to stave off Threats. 

With the knowledge shared from their SWOT Analysis, Niantic Main Street came 

to consensus on three major start-up/catalytic goals:

1) Establish the Niantic Main Street organization as the downtown 

management organization (the voice for downtown) 

2) Enhance downtown’s image and brand (visual & marketing)

3) Address the seasonal and under-performing business culture to make it a 

year ‘round downtown for the community – thus, strengthening the local 

economy.
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Niantic Main Street’s first year Action Plan has a good balance. I’ve 

highlighted:

▪ Projects in blue: get a handle on data, and conditions on the ground as a 

first start.

▪ Projects (in red) required coordination with municipal departments 

(guidelines, streetscape, façade program, zoning issues). This was an 

opportunity to establish trust and long-term relationships with Town staff.

▪ In order to establish trust and build relationships with small business 

owners, NMS kicked off with the projects in orange.

This summary sheet helps coordinate and attract partners & volunteers. The 

workplan discipline keeps you organized and helps measure the return on 

investment in a Main Street Program.

Sometimes the lead on a project will be the municipality, sometimes a citizen 

volunteer, and sometimes a local anchor institution or civic organization.
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Higganum Center has been the beneficiary of a number of 

different studies.

This most recent study proposes strategies that can bring 

vibrancy to the Center, looked at through the lens of land use.
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In CT Main Street Center’s quick scan of the observations in 

this study, it was possible to pull out a quick SWOT analysis. 

This is by no means comprehensive. A true SWOT analysis

will involve a number of people, representing various

stakeholder groups.
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Main Streets are walkable, transit-bountiful, mixed-use and 

diverse communities that can address these many issues at 

once. In addition to Millennials, they are also increasingly 

desired by Baby Boomers, families, and lots of people.

These types of diverse communities have also been shown to 

weather economic downtowns far better than single-use 

communities, creating a win-win-win for young people, boomers, 

and local economies.
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Benefits of Membership

As mentioned earlier, CT Main Street Center is a thought-

leader and advocate.

▪ We offer a robust program of educational & networking 

programs

▪ We are available to member communities in person, by 

phone and by email

▪ We have a large circulation for our monthly e-newsletter 

and social media programs

▪ Our website features resources for communities

▪ Our annual awards of excellence raises the visibility of 

local efforts, as well as people and organizations 

throughout the state doing exemplary downtown work
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CT Main Street Network members are encouraged to take advantage of our 

many educational and networking programs. We believe strongly in learning 

from each other so, in addition to guest experts in various fields, we make 

sure we include plenty of time for networking and information-sharing at our 

events and programs.

We also archive our presentations and educational materials on our website, 

ctmainstreet.org, so you can review and share information locally.
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One of our best resources is our Professional Affiliate 

membership program. Our Here To Help reference guide lists 

industry experts, by category, who have elected to join this 

network. 

These industry professionals provide communities with 

specialized expertise relative to downtown revitalization, historic 

preservation, economic & community development, real estate 

development, land use, transportation, branding & marketing, 

and more.
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Tax Increment Financing, or “TIF”, is a financing method used to 

catalyze economic development. It uses anticipated future increases in 

property tax revenues to generate incremental tax revenues from a 

specific development project or projects across a designated district to 

help pay for current costs associated with development. These can be 

public and/or private costs.

TIF is a local economic development policy and program that is 

enabled and guided by state law, Connecticut Public Act No. 15-57. It 

does not require State approval and its structure and details are 

determined by the local legislative process.
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Working alongside colleague organizations, like CCAPA, 

Partnership for Strong Communities, as well as with local 

communities, we have advanced:

▪ Tax Increment Financing enabling legislation;

▪ Protection of the Community Investment Act, which 

supports Historic Preservation, Open Space, Agriculture 

and Affordable Housing; and

▪ Expansion of the historic preservation tax credit, which is 

critical for the restoration and adaptive reuse of historic 

structures.
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CT Main Street Center’s founding sponsors are Eversource 

and DECD.

Our growth sponsors are United Illuminating (UIL Holdings) 

and CT State Historic Preservation Office (SHPO)
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